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R E S P E C T

We will: 

• Value everyone’s contribution 
toward student success

• Acknowledge and celebrate 
the diversity, dignity, success 
and worth of all individuals

• Embrace environmental stewardship

R E L AT I O N S H I P S

We will: 

• Build a culture of co-operation, 
collaboration, trust and respect

• Expand our educational community by 
fostering partnerships among students, 
staff, family and community

• Implement a healthy, balanced lifestyle 
and foster wellness

• Strengthen a culture that supports and 
celebrates success and innovation

R E S P O N S I B I L I T Y

We will: 

• Provide a caring, inclusive, 
safe and healthy learning and 
working environment

• Model good citizenship and 
promote global awareness

• Utilize our resources wisely and efficiently

• Promote creative and critical 
thinking for life-long learners

• Share and implement best practices 
and innovative approaches that 
enhance student achievement

O U R  C O R E  V A L U E S :

The DSBN is committed to student success by working together to inspire,  

empower and support all learners to achieve their full potential.

O U R  M I S S I O N :

MISSION & VALUES
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FOR THOSE OF US  in education, there is no greater 

satisfaction than seeing students succeed. Whether the 

achievement is large or small, we know that each improvement 

is another important step towards a brighter future. 

Just as we challenge students to be their best selves, we 

challenge ourselves to do our best for them. As a Board, we 

are committed to continuous improvement of our practice and 

student achievement. The foundation of the improvement 

process lies in the effective use of data and thorough planning. 

Planning for improvement begins with this document, the Board 

Improvement Plan for Student Achievement (BIPSA). The BIPSA is 

an overarching document, which considers Board-wide data and 

district trends. It establishes overall goals and targets, which helps 

to inform school improvement plans, and ultimately, how our 

outstanding educators engage students in their learning every day.

Much of the data within the BIPSA comes from provincially 

mandated EQAO testing. I am pleased to report that all evidence 

indicates that the DSBN is indeed on the right track. Our success 

rates in Grade 3 and Grade 6 reading and writing have experienced 

strong gains over the past five years. Success rates in these 

areas exceed 80%, and all exceed the provincial averages. 

F R O M  T H E  
D I R E C T O R ' S  D E S K

Our students’ journey in math has been particularly inspiring. 

Identified as an area of concern at the DSBN, and across the 

province, our Board has directed a significant amount of effort 

and resources to improving student learning in this critical 

area. The hard work of students and teachers has been evident. 

Scores have increased in Grade 3 and 6 math, as well as Grade 

9 Academic and Applied mathematics. In fact, DSBN results in 

math are as much as 12 points above the provincial averages. 

With these positive indicators, we can move forward 

confidently along this path of continued improvement. We 

will continue our use of data to identify areas of strength 

and areas needing additional attention, we will continue to 

support schools with the necessary resources, and our staff 

with professional development to enhance their practice. 

While planning is essential, it is the framework of our success. 

The commitment and innovation of our teachers truly brings 

these plans to life, allowing students to reach new heights. 

Thank you for everything you do to support our students. 

Warren Hoshizaki, Director of Education
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The Board Improvement Plan for Student 

Achievement is the DSBN’s roadmap for 

supporting student and staff learning.  

It aligns with the “I Matter as a Learner”  

aspect of the strategic plan. 

By setting goals for achievement, and  

outlining strategies to support improvement,  

the BIPSA promotes student, staff, and system 

growth as outlined in the strategic plan. 

CONNECTION TO 
STRATEGIC PLAN

DIRECTOR’S LETTER & CONTENTS
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2017-18 GOALS & RESULTS

E D U C AT I O N :  A  U N I Q U E  J O U R N E Y

XX GOAL: Primary EQAO results will increase 1% from 83% to 84%

RESULT: Primary EQAO results increased 1% from 84% to 85%

 X GOAL: Primary English Language Learners’ (ELL) will increase 
2% from 77% to 79%

RESULT: Primary ELL results decreased 18% (59%)

 X GOAL: Results of primary students with special education 
supports will increase 2% from 63% to 65%

RESULT: Results of primary students with special education 
supports rose 4% (67%) 

P R I M A R Y  R E A D I N G

XX GOAL: Primary EQAO results will increase 2% from 83% to 85% 

RESULT: Primary EQAO results remianed at 83% 

XX GOAL: Primary English Language Learners’ (ELL) will increase 
1% from 80% to 81%

RESULT: Results from primary ELL students decreased 5% (75%)

 X GOAL: Results of primary students with special education 
supports will increase 3% from 72% to 75%

RESULT: Results of primary students with special education 
supports rose 1% (73%)

P R I M A R Y  W R I T I N G

J U N I O R  M A T H E M A T I C S

J U N I O R  R E A D I N G

J U N I O R  W R I T I N G

E L E M E N TA R Y  ( J U N I O R )  G O A L S

2017-18

XX GOAL: Primary EQAO results will increase 3% from 70% to 73%

RESULT: Primary EQAO results increased 2% from 74% to 76%

XX GOAL: Primary English Language Learners’ (ELL) results will 

increase 2% from 69% to 71%

RESULT: Primary ELL results decreased 16% (53%)

XX GOAL: Results of primary students with special education 

supports will increase 5% from 45% to 50%

RESULT: Results of primary students with special education 

supports increased 3% (48%)

P R I M A R Y  M A T H E M A T I C S

E L E M E N TA R Y  ( P R I M A R Y )  G O A L S

2017-18

 X GOAL: Junior EQAO results will increase 6% from 59% to 65%

RESULT: Junior EQAO results increased 2% from 59% to 61%

 X GOAL: Junior English Language Learners’ (ELL) results will 
increase 3% from 51% to 54%

RESULT: Junior ELL results rose 5% (56%)

 X GOAL: Results of junior students with special education 
supports will increase 2% from 32% to 34%

RESULT: Results of junior students with special education 
supports rose 1% (33%)

 X GOAL: Junior EQAO results will increase 1% from 85% to 86%

RESULT: Primary ELL results increased 2% from 85% to 87%

 X GOAL: Junior English Language Learners’ (ELL) results will 
increase 2% from 80% to 82%

RESULT: Primary ELL results decreased 6% (74%)

 X GOAL: Results of junior students with special education 
supports will increase 2% from 61% to 63%

RESULT: Results of junior students with special education 
supports rose 8% (69%)

 X GOAL: Junior EQAO results will increase 2% from 83% to 85%

RESULT: Junior EQAO results increased 1% from 83% to 84%

 X GOAL: Junior English Language Learners’ (ELL) results will 
increase 1% from 82% to 83%

RESULT: Junior ELL results remained the same (82%)

 X GOAL: Results of junior students with special education 
supports will increase 3% from 65% to 68%

RESULT: Results of junior students with special education 
supports rose 2% (67%)



2017-18 GOALS & RESULTS

S E C O N D A R Y  G O A L S  &  R E S U LT S

2017-18

Each student is unique. By knowing the strengths of each learner, educators support students with 

the appropriate evidence-based instructional strategies to reach their individual learning goals.

XXGOAL: Credit accumulation will increase 1% in Grades 9, 10, and 11

Grade 9 0.1% increase

Grade 10 0.8% decrease

Grade 11 1.4% increase

X RESULT:

C R E D I T  A C C U M U L A T I O N

XX GOAL: Graduation rates will increase 1%, from 85 to 86%

X RESULT: Graduation rates dropped by 1%

G R A D U A T I O N  R A T E

XXGOAL: Grade 9 EQAO Academic results will increase 3%,  

from 80 to 83%

X RESULT: Results increased 4% (84%)

XXGOAL: Grade 9 Academic results for students receiving special 

education supports will increase 5%, from 67 to 72%

X RESULT: Results increased 7% (74%)

XXGOAL: Grade 9 EQAO Applied results will increase 3%,  

from 52 to 55%

X RESULT: Results increased 5% (57%)

XXGOAL: Grade 9 EQAO Applied results for students receiving 

special education supports will increase 5%, from 45 to 50%

X RESULT: Results increased 7% (52%)

XXGOAL: The percentage of students achieving above 70% in all  

Grade 9 and 10 math courses will increase 1%

X RESULT: The goal was achieved for Grade 9 Applied

M A T H E M A T I C S L I T E R A C Y
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XXGOAL: OSSLT results will increase 1%, from 86 to 87%

X RESULT: Results decreased 9% (77%)

XXGOAL: OSSLT Academic results will increase 1%, from 94 to 95%

X RESULT: Results decreased 6% (88%)

XXGOAL: OSSLT Applied results will increase 3%,  

from 55 to 58%

X RESULT: Results decreased 17% (38%)

XXGOAL: OSSLT results for students 

receiving special education supports 

will increase 3%, from 61 to 64%

X RESULT: Results decreased  

8% (53%)

XXGOAL: The percentage of  

students achieving above  

70% in all Grade 9 and 10  

English courses will increase 1%.

X RESULT: The goal was achieved  

for Grade 9 Applied



6    d s b n . o r g    B I P S A  2 0 1 8 - 1 9

E L E M E N TA R Y  ( P R I M A R Y )

EQAO MATHEMATICS/LITERACY RESULTS  

(2013/14 TO 2017/18)

P R I M A R Y  M A T H E M A T I C S

Percentage of students achieving or surpassing provincial standard: 

MATHEMATICS
1 Year 

Change
Change over 5 years

All Students 2%
7% increase

(from 69 - 76%)

English Language Learners -16%
15% decrease

(from 68 - 53%)

Students with special 
education support

3%
8% increase 

(from 40 - 48%)

E L E M E N TA R Y  ( J U N I O R )

ELEMENTARY RESULTS & FIVE YEAR TREND

Evidence is the foundation of the decision-making process. Having a clear 

understanding of students’ learning needs allows staff to implement 

effective supports and programs to ensure student learning.

I N F O R M E D  D E C I S I O N S

P R I M A R Y  R E A D I N G

Percentage of students achieving or surpassing provincial standard: 

READING
1 Year 

Change
Change over 5 years

All Students 1%
11% increase

(from 73 - 84%)

English Language Learners -18%
14% decrease

(from 73 - 59%)

Students with special 
education support

4%
18% increase 

(from 49 - 67%)

P R I M A R Y  W R I T I N G

Percentage of students achieving or surpassing provincial standard: 

WRITING
1 Year 

Change
Change over 5 years

All Students No Change
1% increase

(from 82 - 83%)

English Language Learners -5%
4% decrease

(from 79 - 75%)

Students with special 
education support

1%
9% increase 

(from 64 - 73%)

J U N I O R  M A T H E M A T I C S

Percentage of students achieving or surpassing provincial standard: 

MATHEMATICS
1 Year 

Change
Change over 5 years

All Students 2%
14% increase

(from 47 - 61%)

English Language Learners 5%
19% increase

(from 37 - 56%)

Students with special 
education support

1%
12% increase 

(from 21 - 33%)

J U N I O R  R E A D I N G

Percentage of students achieving or surpassing provincial standard: 

READING
1 Year 

Change
Change over 5 years

All Students 2%
8% increase

(from 79 - 87%)

English Language Learners -6%
15% increase

(from 59 - 74%)

Students with special 
education support

8%
18% increase 

(from 51 - 69%)

J U N I O R  W R I T I N G

Percentage of students achieving or surpassing provincial standard: 

WRITING
1 Year 

Change
Change over 5 years

All Students 1%
7% increase

(from 77 - 84%)

English Language Learners No change
15% increase

(from 67 - 82%)

Students with special 
education support

2%
16% increase 

(from 51 - 67%)

EQAO MATHEMATICS/LITERACY RESULTS  

(2013/14 TO 2017/18)



B I P S A  2 0 1 8 - 1 9    d s b n . o r g    7   

O N T A R I O  S E C O N D A R Y  S C H O O L  L I T E R A C Y  T E S T  ( O S S LT )

Provincial Standard 1 Year Change 5 Year Change

Students who wrote the assessment for the first time 77% 9% decrease 5% decrease (from 82 to 77%)

Students with special education support 53% 8% decrease 2% increase (from 51 to 53%)

G R A D E  9  E N G L I S H

Pass Rate
Percentage of Students  

who Achieved Above 70%

Academic
0.3% increase

(98.5 to 98.8%)
0.4% decrease
(79 to 78.6%)

Applied
3.8% increase

(89.8 to 93.6%)
10.6% increase
(59.5 to 70.1%)

G R A D E  1 0  E N G L I S H

Pass Rate
Percentage of Students who 

Achieved Above 70%

Academic
0.3% decrease
(98.1 to 97.8%)

1.3% decrease
(79 to 77.7%)

Applied
1.1% increase

(89.3 to 90.4%)
0.6% decrease
(53 to 52.4%)

LITERACY RESULTS (2013/14 TO 2017/18)

CREDIT ACCUMULATION (2013/14 TO 2017/18)

2013/14 2014/15 2015/16 2016/17 2017/18 1 YEAR CHANGE 5 YEAR TREND

Percentage of grade 9s who earned 8 credits: 87.1% 87.1% 88.1% 88.4% 88.5% 0.1% increase 1.4% increase

Percentage of grade 10s who earned 16 credits: 76.7% 79.5% 78.1% 80.8% 80.0% 0.8% decrease 3.3% increase

Percentage of grade 11s who earned 23 + credits: 75.1% 80.1% 83.1% 83.8% 85.2% 1.4% increase 10.1% increase

GRADUATION RATE (2014/15 TO 2017/18)

2014/15 - 84% 2015/16 - 85% 2016/17 - 85% 2017/18 - 84% 4 Year Change - No Change

S E C O N D A R Y

G R A D E  9  M A T H E M A T I C S

Pass Rate
Percentage of Students who 

achieved above 70%

Academic
0.4% decrease
(98.4 to 98%)

0.4% increase
(74.5 to 74.9%)

Applied
1.8% increase

(94.6 to 96.4%)
3.1% increase
(64 to 67.1%)

G R A D E  1 0  M A T H E M A T I C S

Pass Rate
Percentage of Students who 

achieved above 70%

Academic
0.2% decrease
(96.2 to 96.0%)

0.5% increase
(68.7 to 69.2%)

Applied
0.4% decrease
(93.9 to 93.5%)

3.7% decrease
(63.9 to 60.2%)

G R A D E  9  A C A D E M I C  E Q A O

% of Students at the Provincial Standard 1 Year Change 5 Year Change

Students who wrote  
the assessment for the 
first time

84% 4% increase
1% decrease  

(from 85 to 84%)

Students with special 
education support

74% 7% increase
5% increase  

(from 69 to 74%)

G R A D E  9  A P P L I E D  E Q A O

% of Students at the Provincial Standard 1 Year Change 5 Year Change

Students who wrote  
the assessment for the 
first time

57% 5% increase
13% increase  

(from 44 to 57%)

Students with special 
education support

52% 7% increase
17% increase 

(from 35 to 52%)

MATHEMATICS RESULTS (2013/14 TO 2017/18)

SECONDARY RESULTS & FIVE YEAR TREND



D ATA - B A S E D  D E C I S I O N  M A K I N G

ELEMENTARY

• All administrators and educators attended professional 
development sessions to disaggregate the EQAO mid-year 
and set primary and junior goals with staff as well as 
develop action plans and predictions in response to 
individual student work on the mid-year assessment. 

• 400 educators and administrators attended 
professional development sessions to support their 
understanding of Compass, our data platform that 
provides educators with an opportunity to view 
student profiles and track students’ achievement.

• 101 kindergarten educators in 16 schools participated 
in a documentation of learning project in school-based 
teams that focused on using iPads to document learning 
in kindergarten classrooms. Students were encouraged to 
document their own learning. Survey results indicated an 
increase in comfort level using technology and for iPad usage.

SECONDARY

• Data sessions were held at each school to examine mathematics 
data, develop school goals and plan supports for students.  

• All schools co-developed and administered a practice EQAO 
math assessment mid-semester in grade 9 classes. This 
assessment provided data on areas of strength and weakness 
while highlighting students that may need additional supports.

STRATEGIES & ACTIONS

Initiatives that support the 

implementation of the Board and 

School Improvement plans. 

M A K I N G  
A  

D I F F E R E N C E
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• Individual literacy data visits expanded to include 
administrators, literacy teams, Special Education Resource 
Educators (SERTs) and Student Success Teachers (SSTs) 
facilitated by consultants and instructional coaches to 
inform school improvement plans and literacy planning.

• New focused literacy student achievement data walls 
were created and used by school literacy teams. These 
included detailed information; including BAS and snapshot 
results. These were used in addition to student work to 
identify students’ specific strengths and areas of need 
pertaining to reading strategies and comprehension.

• New literacy snapshot assessments were developed for 
grade 9 and 10 students and were used as diagnostics to 
track student progress and inform classroom practices.

• A new web-based progress report card was implemented 
in all schools. All students now receive a progress report 
card in the same format enabling schools to better 
analyze student progress early in each semester.

M AT H E M AT I C S  &  L I T E R A C Y  F O C U S

K-12

• The Special Education team continued to provide 
professional learning for staff in low-enrolment classes to 
support technology integration in math and literacy.

ELEMENTARY

• 42 kindergarten educators and teacher-librarians 
attended a half-day session titled “Connecting the 
Read-Aloud with Invitations to Learning”.

• 60 kindergarten educators attended the “Welcome to 
Kindergarten” program. Educators were introduced to the 
early literacy and numeracy resources that were provided 
by The Learning Partnership and received support in 
planning their school’s Welcome to Kindergarten event.

• 339 kindergarten teachers and Designated Early Childhood 
Educators (DECEs) attended a mathematics session where 
practical classroom ideas for implementing counting 
principles, patterning and spatial reasoning were shared.

• Over 150 educators attended a full-day professional 
development session to learn about a new electronic literacy 
assessment tool to support primary, junior and intermediate 
educators used to plan next steps for students in reading. 

• Since January, 732 educators have attended Mathematics Series 
Professional Development sessions (362 primaries, 249 juniors, 
and 121 intermediates) to explore ways to represent student 
thinking. The sessions were designed to include all components 
of the 100-minute mathematics block, which allowed teachers 
to cycle back to patterning, investigate grade-specific rich 
problems, and experience ways to build computational fluency.

• 40 educators attended after school professional 
development sessions to review Cathy Marks Krpan’s 
new book “Teaching Mathematics with Meaning”. 

• ESL/ELD itinerants participated in a professional development 
session led by Dr. Cathy Marks Krpan from OISE (University 
of Toronto) to further their knowledge around supporting 
English language learners along their mathematics journey.

• An additional 50 educators took part in Mathematics 
Additional Qualifications (AQ) courses offered 
in partnership with Brock University.

SECONDARY

• 14 teachers successfully completed the Reading AQ with 
an Adolescent Focus bringing the total to 27. Before the 
course 40% of teachers rated their efficacy at high or very 
high and after the course it had increased to 80%.

• 15 schools have teachers trained in using BAS assessments 
to support student literacy achievement.

• All schools implemented the DSBN literacy snapshot 1.0 with 
all grade 9 students. The majority of schools also used snapshot 
2.0 with specific groups of grade 9 and 10 students to measure 
student progress, strengths and required interventions.

• Two schools participated in a Reading Intervention Teacher 
pilot using Levelled Literacy Intervention (LLI) with students. 
They saw student gains from two to five levels over the year.

• 154 students participated in the White Pine student conference 
to share their love of reading. They met authors and learned 
more about the topics in the books they had collectively 
read. Students also made connections with Niagara College 
professors, members of the First Nations, Métis and Inuit 
community, teachers and other community members.

• Teachers and program leaders from 13 schools 
participated in the “Reading for the Love of it Conference” 
to support their work on Disciplinary Literacy.

• 15 schools used the “Book Love” approach in their 
English courses, which prioritizes student voice and 
choice as well as building stamina, depth and passion 
for reading. 12 classrooms participated in Pour l’amour 
de lire, the DSBN French version of Book Love. There 
were over 500 French books read in these classes.

• There were 1,480 books from Indigenous authors 
distributed to secondary schools.

• 42 students from ten secondary schools supported their 
peers in the areas of literacy and numeracy through our 
eLearning IDC4U - Partnerships in Literacy and Numeracy 
course which blended online learning with face-to-
face training and collaborative opportunities.

STRATEGIES & ACTIONS
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• All schools had support from instructional coaches 
with a focus on mathematics in grade 9 and 10. Focus 
schools had weekly support in classrooms. An additional 
instructional coach was hired through an Achieving 
Excellence in Applied Courses grant to focus on the Grade 
10 applied and Grade 11 college mathematics courses. 

• On the November PD day 28 math teachers facilitated 
16 different workshops for their colleagues. Sessions 
included “Creating a Thinking Classroom”, spiralling 
curriculum, using technology (DESMOS), assessment, 
supporting learners with special education needs, and 
supporting learners in the applied and college courses.

• 39 teachers and instructional coaches attended 
the OAME provincial conference.

• Special Education Support Services provided professional 
learning for all Specialized School to Community (SSTC) 
teachers to enhance and complement mathematics instruction.

• The Special Education consultants continued to 
support locally developed and applied math classrooms 
focusing on differentiated instructional strategies.

A C H I E V E M E N T

K-12

• This year’s Parent Involvement Committee (PIC) conference 
was held in November and included sessions designed 
based on past-participant input. Topics included 
mental health, mathematics, kindergarten, Indigenous 
education and health and physical education.

• During the 2017/2018 school year, the Welcome 
Centre registered a total of 571 newcomer students 
(399 elementary and 172 secondary).

• 96 schools visited the Living Campus and 73 schools 
visited the Adventure Campus in the first 6 months of 
operation. Over 11,000 students participated in activities 
during the school year at these two campuses. 

• A new partnership with Niagara Peninsula 
Conservation Authority was established to offer 
affordable overnight camping at Ball’s Falls and 
eight schools have participated in the program.

ELEMENTARY

• All schools participated in the rollout of the new Social 
Studies, History Geography curriculum with a focus on 
First Nations, Métis and Inuit perspectives. The sessions 
were led by Susan Dion, Associate Professor at York 
University with a focus on the historical timeline.

• Eighteen schools received Eco School Certification; ranging from 
Platinum (2), Gold (5), Silver (7) and Bronze (4) certifications.

• In May, 140 primary, junior and intermediate 
dancers participated in a Dance Showcase to over 
400 families and friends at the Scotia Centre.

• The EarlyON Centres and grades K-3, I Matter as an Artist Art 
Show and Choirfest drew over 700 people for the opening 
gala. More than 2500 pieces of art were on display.

• 63 schools and over 350 students participated in “I Matter 
as an Artist” Junior, Intermediate art show with over 
300 in attendance at the opening night showcase.

• 148 core french teachers from 73 elementary schools 
attended professional development sessions to focus on 
the new grade 7 and 8 resource “Mon réseau, ma vie”.  
Teachers explored technological aspects and shortcuts 
of the program and received a second set of student 
books and a teacher manual from the series while they 
continued to examine spontaneous communication and 
authentic action-oriented tasks in their classrooms.

• The Walker Living Campus hosted new Intermediate 
Leadership Days, that offered grade 7 and 8 educators the 
opportunity to bring their classes in September and October 
to intentionally build class community and responsibility.

SECONDARY

• 225 dual credit opportunities were provided for 
grade 12 students. DSBN piloted an adult dual 
credit program and had a 100% success rate. 83% of 
participants applied to college free of charge.

• The Niagara Link Program re-engaged 63 students resulting in 
38 graduates and assisting 34 to apply to college free of charge.

• Thirty-six science innovation class kits were 
distributed to secondary schools to support student-
centered, inquiry-based learning in science. 

• The DSBN’s Indigenous re-engagement effort 
supported Grade 9 and 10 students during the 
year to successfully achieve their credits.

• During the year, 279 groups of students had 
Indigenous teachings provided by board staff 
and Indigenous community members. 

• Leading up to Treaty Awareness week, each school 
and alternative education site received a Guswenta 
Two Row Wampum belt and plaque explaining its 
significance, to display in their main entrances.

• Sixty-three secondary educators participated in 
Cultural Awareness training and an additional 
14 participated in a residential school visit. 

• There are 305 students who have self-identified as 
Indigenous descent by the end of the semester.

• 20 sections of Indigenous Studies Courses were 
offered this year, including two new courses.

STRATEGIES & ACTIONS
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• 28 DSBN eLearning courses were delivered, providing 
543 students an opportunity to earn online 
credits with an overall success rate of 92%.  

• Focused support was offered this year to our grade 9 
French Immersion split level classes to ensure the success 
of these students. A Demonstration of Learning activity 
was co-created and feedback from students and teachers 
indicated that it was very supportive of their learning style.

• 20 teachers participated in a Digitally Enhanced 
Learning Team with a focus on gathering evidence 
of learning using conversation and observation.  As a 
result, teachers tried new strategies and gave students 
the opportunity to demonstrate their learning.

• A geography learning team, focused on improving 
student engagement and achievement collaborated 
on an outdoor education experience at Walker Living 
Campus. 127 students from six secondary schools 
participated in an experience with an Indigenous focus 
on geographic concepts led by community members. 

• New online software was implemented to support secondary 
athletics which allows easy sharing of game scheduling, results 
and standings for students, parents, and the community.

• Greater Fort Erie Secondary School opened its doors in 
September and welcomed over 900 students and staff.

• A.N. Myer, Governor Simcoe, Greater Fort Erie, Sir Winston 
Churchill, and Welland Centennial secondary schools all 
received new artificial turf fields and eight lane tracks.

S T U D E N T  V O I C E

K-12

• Student voice continues to be an integral part of 
Special Education Advisory Committee (SEAC) meetings 
to help inform the decisions of the committee with 
regard to special education programs and services.

• This year, Settlement Workers in Schools (SWIS) team connected 
many of our DSBN newcomer families from the Welcome Centre 
to services and resources in schools and the community with the 
goal to help facilitate settlement and the success of students.

ELEMENTARY

• 925 students created Heritage Fair Projects and 60 students 
attended the 15th Annual Heritage Fair at Old Fort Erie. 
The program featured Nikki Shawana an Indigenous 
hoop dancer  from the Fort Erie Native Friendship Centre 
and a talk led by Gary Parker about the history and 
culture of Indigenous music. Five students represented 
the DSBN at the Provincial Heritage Fair in Toronto.

• 179 junior and intermediate students from six schools 
participated in a survey to offer suggestions for resources 

to be added to the Educational Media and Resource 
Centre’s collection. Kits, equipment and other resources 
have been purchased based on these recommendations.

• In June, students and educators participated in 
Indigenous Week events that included: Métis Friendship 
Bracelets, Hoop Dancing, Inuit artefacts travelling 
museum, Storytelling, Strawberry Teaching, Nature walk, 
Medicine teaching, Seven Teachings bracelet making 
and Métis Dot Art took place at Heartland Forest. 

• 1,322 students from 64 schools participated in the Silver 
Birch® and Red Maple™ Forest of Reading conferences. 
DSBN had the fourth highest participation rate among 
all school boards across the province in the 2018 Ontario 
Library Association Forest of Reading Initiative.

• At the Silver Birch Conference, 59 students created Welcome 
to Canada kits which will be given to newcomer refugee 
students when they visit DSBN’s Welcome Centre.

• 63 students from 13 elementary schools participated 
in DSBN’s first Concours Impromptu. As a result of this 
event, seven candidates from grades 4-8 Core, Extended, 
Immersion or Francophone categories attended the 
Canadian Parents for French Festival in Toronto.

• Core French and Immersion educators applied for 
and were allocated Cultural Funds throughout the 
year that provided students with opportunities to 
participate in French Cultural activities, such as un 
pique-nique, Chef à l’École, and Zumba en français!

• In May, the first of many Group Track and Field meets were held 
at our new location, Welland Centennial Secondary School.

• DSBN hosted the 45th Annual Gymnastics Meet. 
Approximately 1000 junior and intermediate students 
competed in floor, bench, vault and mats events.

SECONDARY

• In November, over 300 students from all schools participated 
in the Student Voice Forum. Participants represented DSBN’s 
diverse student population. 41 students acted as facilitators 
to organize the day, create the themes and guide questions.

• In semester two, seven secondary schools ran their own 
school-based Student Voice Forums. Student Success 
Teachers co-constructed success criteria and forum 
questions with a group of eager student facilitators. 
Participants commented on the value of feeling like 
they could make a difference in their own schools.

• A secondary First Nations, Métis and Inuit Youth Symposium 
was held in May at the Walker Living Campus with 79 
Indigenous students with a total of 120 students, staff and 
Indigenous community members attending the event.

STRATEGIES & ACTIONS
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• Students in the Courage to Soar Indigenous program 
organized a variety of learning opportunities for 
students and staff including lacrosse clinics and a full 
day event entitled “Igniting Knowledge and Nurturing 
Our Wellness” with over 130 participants.

• Two students represented DSBN on the Ministry 
of Education’s Student Advisory Council.

• DSBN Technological Skills Challenges were expanded to 
include Coding this year based on student feedback.

• In April, 26 representatives from the Student Trustee Senate 
attended The Art of Leadership for Women conference.  
Students heard from a unique collection of extraordinary, 
influential women whose talent, drive and passion have 
established them as dynamic leaders and change agents. 
Students were excited to hear from Malala Yousafzai. 

• Grade 12 Law students from two schools participated 
in First Vote, a day at Brock University which included a 
lecture, breakout session, and an all candidates debate. This 
gave students a perspective on careers in politics and also 
aided with transitioning into post-secondary education by 
being on campus and working with university students.  

• In May, representatives from the Student Trustee Senate 
participated in the Public Student Empowerment 
Conference. This was a student leadership conference 
organized by the Ontario Student Trustee Association 
in partnership with ME to WE Leadership Programs.  

• In partnership with the Fort Erie Native Friendship Centre 
and a First Nations Elder, our Mohawk Language (LMNAO) 
eLearning course allowed students the opportunity 
to reconnect with their culture and take steps toward 
preserving the Mohawk language. The course culminated 
in a celebration of learning where students shared the 
Mohawk language children’s books they had written.

• An ESL Teacher Learning and Leadership Program 
(TLLP) focused on three themes from Student Voice: 
the need to promote cultural diversity and respect; 
the gap in understanding transitions and pathways; 
the desire of students to meet others throughout the 
region and build on social support networks. 

• The second annual Secondary Math Olympics was 
held in the spring. In total, 112 students from 15 of our 
secondary schools participated in this event. Students 
made it clear that this is their favourite event.

• The first Spring Math Challenge was held for students in 
college and applied classes to participate in a competitive 
math challenge.  Students competed in collaborative 
math challenges and a math scavenger hunt.

• Based on the feedback received from students in first 
semester at the Walker’s Living Campus geography 

series, we included a focus on local environmental issues 
pertaining to the Niagara Region and Karl Dockstader was 
invited to discuss Thundering Waters. As a result, a student 
was so inspired that she completed an inquiry based task 
using Story Map and won a national competition.

• Arts teachers invited students to participate in the planning 
committees for Cappies, Frames, Off The Wall Art Show 
and the Grad Art Show. Student committees were added 
to allow for student voice and to provide an excellent 
learning opportunity. Teachers noted a clear difference 
in the engagement of their students as a result.

• 67 students participated as critics in the Critics and Awards 
Program (Cappies). The program was updated based 
on student voice and students shared their journalism 
skills when their theatre reviews were published in the 
Entertainment section of the St. Catharines Standard.

• 294 students participated in the Moccasin Project 
where students learned about Indigenous Children in 
Care in Canada and had the opportunity to make baby 
moccasins facilitated by the DSBN Indigenous team.

M E N TA L  H E A LT H ,  W E L L - B E I N G

K-12

• 20 schools participated in the third well-being focus 
schools session.  Schools were guided and supported 
by Well-being staff members to implement data 
collection and communication strategies according to 
their unique mental health and well-being plan.

• The Well-Being department presented PD to school 
communities during staff and school council meetings as 
well as PD days. PD was also provided to central staff and 
secondary learning communities. Topics included mental 
health, well-being, student attendance and equity.

• 50 staff members participated in “A Teachable Moment 
about Islamophobia” presented by the National Council of 
Canadian Muslims. The sessions provided awareness and 
strategies for staff to support Muslim students in schools.

• At the January system administrators meeting,  
Dr. Feller presented on Opioids and the response in 
Niagara which was followed by a panel discussion.

• Twelve central staff members participated in a three-session 
collaborative inquiry about Social Identities and Race. These 
sessions explored how parts of our own identity impact 
our role as educators, and how to be aware of barriers that 
may exist for some vulnerable student communities.

• Twenty-one school administrators participated in 
Safer and Accepting Schools for LGBTQ+ Communities. 
The sessions provided awareness and strategies for 
staff to support LGBTQ+ students in schools.

STRATEGIES & ACTIONS



B I P S A  2 0 1 8 - 1 9    d s b n . o r g    1 3   

• The Well-Being team presented the Suicide 
Prevention, Intervention and Postvention Protocol 
as well as the Guidelines to Support

• Transgender and Gender-Variant Communities 
to administrators at Area Meetings.

• Twenty well-being focus schools participated in the 
Mindset Matters conference, a celebratory showcase of 
each schools’ journey and accomplishments.  Student 
voice was very prevalent throughout the morning; 
particularly as schools spent time planning for next year.

• During Mental Health Week in May, schools were 
provided with educational materials for direct classroom 
use to support positive mental health and well-being.  
Entrants from grades 2 to 12 submitted beautiful 
posters identifying how they cope with stress.

• Eight youth counsellors and 19 social workers participated in 
the attendance counsellor certification course. Participants 
learned about legislation, the role of school personnel 
and school attendance counsellors, psycho/social issues 
affecting successful school attendance, case management, 
court procedures, intervention management, and current 
topics that impact habitual absence and student success. 

SECONDARY

• The Student Trustee Senate focused on mental health 
and well-being.  Senators held monthly initiatives 
within their schools to promote resources available 
to students within their schools, communities, and 
school board. The senate compiled all of the initiatives 
to create the “Student Trustee Senate 2017-18 Mental 
Health & Well-Being Resource Guide  #DSBNThrives”.

• Students who participated in last year’s “Race and Racism: 
Igniting Student Voice” conference were provided with 
funds to carry out their anti-racism action plans.

• 60 secondary students participated in Pink Shirt Student 
Leadership Conference led by Harmony Movement. 
Students learned about issues of equity and how to be 
leaders in creating positive spaces in their schools.

• Ninety-five educators attended an Unlearn workshop 
designed to challenge participants to think critically 
about bias, stereotypes, prejudice, and discrimination. 

• Wellness teachings were offered in various schools by 
Elder Jackie Labonte, Sheila Maracle and Oliver Nobosin 
including: Within the Sacred Circle, thinking and walking 
“in a good way” and the importance of our self-health for 
our spiritual, mental, emotional and physical selves. 

• A Dare to Dream grant from the Ontario Centre of 
Excellence for Child and Youth Mental Health supported 
three schools starting new multicultural clubs. They 

created a welcoming space for newcomer students and 
those wanting to promote cultural diversity and respect 
in their schools. These clubs participated in a Wellness 
Retreat in February and over 70 students learned different 
strategies for mindfulness and stress reduction.  

• Through a Community Experiential Learning grant, 40 
newcomer students participated in a camping experience to 
help them build social support networks and become more 
active in nature to help with overall well-being. The students 
also had a university residence experience. 98% of the students 
said they would recommend the program to other newcomers.

C O L L A B O R AT I V E  I N S T R U C T I O N A L
L E A D E R S H I P

K-12

• Special Education Support Services added two additional 
Secondary Special Education Consultants to complement 
the eight elementary consultants. These consultants 
support classroom-based instruction, specifically in the 
areas of Applied Behaviour Analysis (ABA) strategies, 
differentiating instruction in mathematics, universally 
designed lessons and classroom environments.

• Educational Assistants (EAs) built their skills to foster 
independence and inclusion for all students. Professional 
learning provided training for proactively supporting 
students’ medical, safety and self-regulation needs.

• DSBN has the highest adoption rate of D2L in the province, 
reaching peak usage during the 2017-18 school year. 2,028 
educators – 71% of DSBN educators 13,958 elementary 
students – 56% of DSBN elementary students 11,657 secondary 
students – 98% of DSBN secondary students were using D2L.

• In June, over 50 educators attended the Sunrise 
Ceremony with Elder Jackie Labonte.  

• The Connect Conference, Canada’s largest educational technology 
conference hosted 1,800 participants, 250 from the DSBN. 

• Ninety-seven first year and 123 second year teachers 
were supported by mentors and administrators in 
the New Teacher Induction Program (NTIP).

ELEMENTARY

• Educators, administrators, and ESL itinerants of schools 
supporting English language learners with limited prior 
schooling - English Language Development (ELD) participated 
in an inquiry and were supported by guest speaker  
Dr. Kristiina Montero from Wilfrid Laurier University.

• 35 elementary teachers, ESL/ELD Itinerant teachers and 
Administrators attended a series of three ESL/ELD collaborative 
inquiry sessions on supporting English language learners 
who had limited prior schooling and minimal opportunities 

STRATEGIES & ACTIONS



to develop language and literacy skills in any language.

• 20 elementary ESL Itinerant teachers attended a series of five 
full day PD sessions on further exploring the role of the ESL 
Itinerant through curriculum content, effective instructional 
strategies, relationship building, and assessment practices.

• ESL/ELD Itinerant teachers attended training in the 
Welcome Centre in preparation for the 2018 summer intake 
of newcomer registrations and language assessments.

• 60 elementary schools were represented by a French 
Core or Immersion teacher to collaboratively work on 
and create a Confidence and Proficiency survey to be 
utilized in the collection of data from our grades 4-6 
French As A Second Language (FSL) students.

• 30 elementary teachers attended and participated in physical literacy 
sessions, highlighting ways to teach the fundamental movement 
skills using the “Teaching Games for Understanding” model.

• In May, 40 educators participated in a guided tour of the Landscape 
of Nations Six Nations and Native Allies (LON) commemorative 
memorial at Queenston Heights with Tim Johnson LON 360°: 
A National Education Initiative. They explored some of the 
components of the memorial, learned about Indigenous 
contributions in the War of 1812, the significance of the 
architecture, the Indigenous plants, bronze statues, and plaques.

SECONDARY

• November’s professional development day included over 900 
participants who had a choice of over 165 different sessions. 
Sessions included 16 Indigenous Education workshops 
facilitated by 21 Indigenous community members.

• All secondary learning communities had Indigenous 
learning opportunities that linked to their curricular areas. 
These included Métis Dot Art at Rodman Hall for the Arts, 
Indigenous Ways of Knowing in science, Indigenous foods 
and diabetes health circle with a social sciences team.

• There were four main system learning teams including a 
grade 9 Academic spiraling team (nine schools), grade 9 
Applied spiraling team (10 schools) and a Grade 11 College 
Math spiraling team (five schools involved). In addition, 
through a TLLP grant there was a team of teachers that 
were already spiraling their courses working on building 
and improving formative assessment practices.   

• In semester two in preparation for the enhanced grade 10 
Canadian History curriculum:  30 teachers attended Cultural 
Competency training with OFIFC, 22 teachers attended 
an afternoon with Rick Hill to further build competency, 
five teachers were on a writing team engaging with 
community members in a collaborative inquiry, and 23 
teachers (including five French immersion teachers) attended 
two full days for the roll-out of the new curriculum.

• Geography and science consultants, instructional coaches, 
and educators have been collaborating to explore how 
outdoor, experiential, and Indigenous-connected approaches 
can impact student engagement and learning. 

• Several schools have established learning teams to explore 
how inquiry-based learning and “Teaching Games for 
Understanding” approaches can improve student engagement 
and learning in secondary Health and Physical Education classes.

• Three business learning teams were started to review 
and revise the summative assessments in their courses 
to ensure they inspire greater student engagement and 
include assessment tools that provide greater opportunities 
for students to demonstrate their understanding.

STRATEGIES & ACTIONS
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• As part of refreshing the Careers Studies course, a DSBN writing 
team comprised of guidance counsellors, instructional coaches 
and Careers Studies teachers created an electronic version of 
a revised Careers Studies that was shared with all schools in 
the fall.  In Semester 2, two teachers from the DSBN Academy 
participated in creating a digital literacy module for the Ministry 
of Education which was used with their grade 10 students.

C A R E E R  A N D  L I F E  P L A N N I N G

K-12

• DSBN Leadership Development programs continue to grow 
with 20 educators registered for Growing in Your Teaching 
Career, 30 educators in Aspiring Administrators, and 29 new 
principals and vice-principals in our mentoring program.

ELEMENTARY

• The DSBN Makers program hosted the 19th annual 
Lego Robotics challenge for students in Grades 4 
through 8. Five hundred students and teachers met 
at Brock University to complete the four exciting 
challenges centered on a Winter Carnival theme.

• The first Makers Challenge took place in May. 55 teams 
with students ranging from K to 8, brought their 
machines which met the requirements of being made of 
recycled materials and incorporated required elements 
to demonstrate their knowledge of simple machines.  

SECONDARY

• Four new Specialist High Skills Major (SHSM) programs started 
this year: Beamsville received a hospitality program, Westlane 
received information communications technology, construction, 
and transportation programs. In the 51 SHSM programs offered 
last year, 608 students earned red seals on their diplomas, a 
22% increase in completion rates from the previous year.

• 325 students participated in this year’s DSBN Skills 
Challenges, the largest group ever. Students earned 
eight medals at Skills Ontario (2 Gold, 5 Silver, and 1 
Bronze) and there were four 4th place finishes. One of our 
students won the National Silver medal in Hairstyling.

• Thorold Secondary School became an accredited facility to 
deliver the industry standard CWB Welding Certification 
to students. Over 50 students received their certification 
through our 4 accredited schools and the CWB Welding 
Foundation donated $12,000 of Welding equipment to 
ensure our students are working with the latest technology 
available as they prepare for a career in the Welding industry.

• Four hundred and fifty students had their college applications 
paid for through the Ensuring Equity of Access to Post 
Secondary grant.  DSBN schools participated in numerous 
activities to support students in Grades 10 through 12 

to prepare and plan for post-secondary pathways.  

• Three hundred and fifty students participated in the 
DSBN’s young women’s conference in November. 
They heard from inspirational keynote speakers and 
participated in seminars featuring 25 mentors, many 
of whom are DSBN graduates and are now working or 
continuing their learning in trades and technologies. 

• Students participated in Indigenous post-secondary and career 
planning with the Aboriginal Post-Secondary Information 
Program Career Fairs at the Niagara Native Regional 
Centre and Fort Erie Friendship Centre in November. 

• Business students had the opportunity to participate in 
a number of events: 127 in DECA competitions with 49 
competing at the Provincial level; 48 participated in a DSBN 
event providing them the opportunity to showcase their 
skills in Desktop Publishing, Promotions, Entrepreneurship, 
and Accounting; 90 participated in a Business Case Skills 
Competition at Brock; 26 participated in the CPA Case 
Competition Day at Brock and 49 students attended the 
Born to Lead: Women in Business National Conference.

• On May 29th, over 130 students and ten community 
members participated in a Journée de la francophonie 
at Club Richelieu in Welland. All who were present were 
very happy with the outcome of the day.  Part of the day 
included talking about jobs that were related to French, 
and the benefits of being bilingual in today’s workforce.

• Through the Parents Reaching Out grant, parents from four 
schools connected with guidance departments at Niagara 
College and Brock University and learned more about career 
pathways and opportunities.  100% of our parents (27 
parents from ten different linguistic communities) said they 
would recommend the program to other newcomers.

• In March, 313 students in nine secondary schools participated 
in the Opportunities Conference. Grade 10 students had the 
opportunity to hear from a keynote speaker on financial literacy 
and then attend three sessions listening to a DSBN graduate 
discuss their career pathways that lead to their success in 
their field of study.  The conference was funded in part by a 
Ministry Community Connected Experiential Learning Grant. 

• Grade 10 applied and grade 11 college math classes from 
six different schools visited Niagara College and toured 
the facilities, had key programs highlighted, took part 
in a horticulture class and were led through activities to 
help them plan and budget for post-secondary school.

• Math program leaders from all schools attended a secondary 
learning community team meeting at Niagara College 
to help create a better awareness of the post-secondary 
options available to their students at colleges.

STRATEGIES & ACTIONS
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2018-19 GOALS

Each student learns at their own pace, in their own way. System goals set overall targets 

for improvement and help inform the resources and support provided to schools.

M A K I N G  P R O G R E S S

P R I M A R Y  E L E M E N TA R Y  G O A L S  

2 0 1 8 / 1 9

P R I M A R Y  M A T H E M A T I C S  G O A L S

• Primary EQAO results will increase 2% from 76% to 78%

• Primary English Language Learners’ (ELL) results will 
increase 3% from 53% to 56%

• Results of primary students with special education supports 
will increase 2% from 48% to 50%

P R I M A R Y  R E A D I N G  G O A L S

• Primary EQAO results will increase 1% from 83% to 84%

• Primary English Language Learners’ (ELL) will increase 1% 
from 59% to 60%

• Results of primary students with special education 
supports will increase 2% from 67% to 69%

P R I M A R Y  W R I T I N G  G O A L S

• Primary EQAO results will increase 2% from 83% to 85%

• Primary English Language Learners’ (ELL) will increase 1% 
from 75% to 76%

• Results of primary students with special education 
supports will increase 2% from 73% to 75% 

J U N I O R  M A T H E M A T I C S  G O A L S

• Junior EQAO results will increase 3% from 61% to 64%

• Junior English Language Learners’ (ELL) results will increase 
2% from 56% to 58%

• Results of junior students with special education supports 
will increase 1% from 33% to 34%

J U N I O R  R E A D I N G  G O A L S

• Junior EQAO results will increase 1% from 87% to 88%

• Junior English Language Learners’ (ELL) results 
will increase 2% from 74% to 76%

• Results of junior students with special education 
supports will increase 1% from 69% to 70%

J U N I O R  W R I T I N G  G O A L S

• Junior EQAO results will increase 2% from 84% to 86%

• Junior English Language Learners’ (ELL) results 
will increase 1% from 82% to 83%

• Results of junior students with special education 
supports will increase 1% from 67% to 68%

J U N I O R  E L E M E N TA R Y  G O A L S  

2 0 1 8 / 1 9
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2018-19 GOALS

S E C O N D A R Y  G O A L S  

2 0 1 8 / 1 9

M A T H E M A T I C S  G O A L S

• Grade 9 EQAO academic results will increase 2%  
from 84 to 86% 

• Grade 9 EQAO applied results will increase 3%  
from 57 to 60% 

• Grade 9 EQAO academic results for students receiving 
special education supports will increase 3% from 74 to 77%

• Grade 9 EQAO applied results for students receiving special 
education supports will increase 3% from 52 to 55%

• The percentage of students achieving above 70% in all 
Grade 9 and 10 math courses will increase by 1%

L I T E R A C Y  G O A L S

• OSSLT results will increase 6% from 77 to 83% 

• OSSLT academic results will increase 5% from 88 to 93%

• OSSLT applied results will increase 6% from 38 to 44% 

• OSSLT results for students receiving special education 
supports will increase 5% from 53 to 58%

• The percentage of students achieving above 70% in all 
Grade 9 and 10 English courses will increase by 1%

G R A D U A T I O N  R A T E

• Graduation rate will increase by 1% from 84 to 85%

C R E D I T  A C C U M U L A T I O N

• Credit accumulation will increase by 1% in Grades 9, 10 and 11

GOAL We are committed to continuous improvement of student learning and achievement by 

focusing professional learning on research-based instructional strategies and student well-being.  
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MOVING FORWARD

EDUCATORS 

• Provide direct support to students through the use of evidence-

based strategies and tiered interventions. 

• Review data, establish instructional goals, develop intentional 

strategies and monitor progress in support of student 

achievement and well-being. 

• Participate in ongoing professional learning opportunities in 

learning teams that may include co-planning, co-teaching and 

reflection to deepen professional knowledge and practice. 

• Support student learning through regular and ongoing 

communication with parents/guardians. 

• Support the development of students personalized plans  

for success. 

• Provide students with ongoing opportunities to set goals and 

reflect on their progress regularly to enhance their mental 

and physical health, and develop a positive sense of self and 

belonging. 

• Develop socially responsible, engaged global citizens and 

promote critical thinking for life-long learning. 

• Involve students in the development of assessment and 

evaluation practices and have a clear understanding of how 

these practices support their learning, growth and achievement.

SCHOOL-BASED & SYSTEM SUPPORT STAFF 

• Collaborate with school and system teams to assist in the 

implementation of effective strategies that will support student 

success and well-being.

• Provide school staff with job-embedded professional 

learning of evidence-based instructional strategies and tiered 

intervention. 

• Strategically respond to system learning needs by collaborating 

with school staff to maximize learning and foster well-being. 

ADMINISTRATORS 

• Examine and use a variety of data to demonstrate learner 

progress, maintain evidence of progress, monitor progress and 

determine next steps for growth. 

• Provide leadership at the school and system level to improve 

student learning, well-being and educator practice. 

• Facilitate ongoing, job-embedded professional learning to 

support various school based learning communities. 

• Enhance staff ability to use research-based instructional 

strategies and implement strategies within the “Learning for 

All” framework. 

• Support student success in partnership with educators, parents/

guardians and students.  

SUPERINTENDENTS 

• Provide on-going differentiated support and leadership to 

schools and support schools in developing and monitoring their 

School Improvement Plans (SIPs).

• Lead the teaching and learning agenda by using data and 

evidenced-based practices as well as maximizing time spent in 

schools and classrooms. 

• Support the professional learning of staff by modeling, 

coaching and facilitating a variety of collaborative learning 

opportunities. 

• Promote and embed DSBN core values from the DSBN  

Strategic Plan. 

• Enhance and support innovative programs, initiatives and 

strategies that are relevant and responsive to diverse student 

learning needs, including mental health and well-being. 

• Continue to develop resources and learning opportunities  

for embedding Indigenous and diverse perspectives across  

the curriculum. 

• Promote both formal and informal leadership by providing 

purposeful leadership, succession planning and  

mentoring programs. 

C O M M I T T E D  T O  
C O N T I N U O U S  I M P R O V E M E N T

From senior administration to schools, all staff have a critical role to play in supporting student success.
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DIRECTOR OF EDUCATION

• Works with the Board of Trustees to set the direction of the 

District School Board of Niagara. 

• Incorporates the BIPSA into the DSBN’s Strategic Plan and 

presents it to the Board of Trustees for their approval. 

• Continues to support Superintendents to further develop their 

skills and abilities to use a variety of data and evidence to drive 

decisions, engage staff and strengthen a culture of leadership 

throughout the system. 

• Continuously promotes, prioritizes and communicates our 

system priorities of improving student learning. 

• Provides responsive communication to support system, 

students, staff, family and community needs.

TRUSTEES

• Support the teaching and learning agenda through  

the budget process.

• Adopt policy that enhances student achievement and 

well-being.

• Promote and support the DSBN Strategic Plan.
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